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Schedule 4
Terms of Reference

1.1

2.1

22

3.1

3.2

3.3

STEP UP TO SOCIAL WORK
YORKSHIRE AND HUMBER PARTNERSHIP
TERMS OF REFERENCE

CONSTITUTION
This Group shall be known as the Yorkshire and Humber Partnership.
ROLE OF GROUP

The role of the Yorkshire and Humber Partnership is to actively manage the strategic
development and operational implementation of the Step up to Social Work Pilot. 1t will
ensure that the programme is delivered locally to the highest standards and to
timescales outlined in the project plan.

The Group will work closely with partner organisations and stakeholders including the
DfE (DfE) and Salford University {lead Accredited HEI)

MEMBERSHIP
Composition of Membership
The membership of this group will consist of:

Calderdale Council

Bradford Council

Doncaster Children’s Services Trust
Kirklees Council

Leeds City Councll

North Lincolnshire Council

North East Lincolnshire Council
North Yorkshire Council

Sheffield City Council

Wakefield MBC

Representatives of member local authorities

Each member authority is required to identify two representatives, a social work trained
service representative and a workforce development representative.

Chair

North Yorkshire County Council
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3.4

3.5

4.1

42

5.1

5.2

The Chair of the Group will be Sheffield City Council as lead authority in the Yorkshire
and Humber Partnership.

Attendance at meetings and Nominated Deputies

Members will be expected to routinely attend meetings and workshops and to contribute
to delivering the tasks, discussions and thinking in driving forward the Programme. If any
members cannot attend a meeting, a nominated Deputy should be sent.

Attendance by other parties

it will be necessary to invite colleagues from Salford University to the meetings. They will
attend the meetings in line with their specific responsibilities and areas of expertise to
advise the group. They will not be involved in decision making processes where
decisions need to be taken.

QUORUM
Attendance at meetings

It is expected that each member authority sends at least 1 representative to each
partnership meeting or workshop. In the event of individual LA's being unable to attend a
particular meeting, they will be required to provide information to the Chair on agenda
items where decisions need to be taken to enable their views to be incorporated into the
decision making process.

There is no minimum Quorum of Members required to be present at each meeting.
Provided that each member authority has received information in advance of the
meeting and had opportunity to provide information to the Chair then decisions taken at
meetings will be approved to apply across the partnership.

Responses to e-mails

Documents and e-mails with proposals for the partnership to consider may he circulated
by the Chair o individual member authorities. Documents or proposals requiring a
response from individual authorities will be clearly marked, with a deadline provided for
response. Non response will be seen to indicate approval from an individual authority for
the document or proposal.

FREQUENCY OF MEETINGS

The partnership will meet on a bi-monthly basis. The meetings will be convened by the
Chair of the group or nominated deputy in discussion members of the partnership.

The Chair will provide an agenda and papers for each meeting and undertake to ensure

that the meetings are appropriately recorded and that minutes are circulated to members
of the partnership within 5 working days.

Page 125



Step-Up to Social Work

5.3

6.1

71

Additional workshops will be convened to address specific issues related to the Step up
to Social Work programme. Workshops will be convened between the bi-monthly
partnership meetings if required,

LOCATION OF MEETINGS

The bi-monthly partnership meeting will be held in Leeds as a central venue. Workshops
will be held as and when required. Other meetings or events, which members of the
partnership may need to attend, may be at alternative locations around the country.

KEY TASKS

Key tasks of the Yorkshire and Humber Partnership

1.

10.

11,

12.

To manage the strategic development of the programme in the Yorkshire and
Humber partnership

To oversee the cperational implementation of the programme

To work closely with stakeholders and provide information on progress in relation
to the Programme and relevant milestones

To develop a work plan for the programme and ensure its implementation to
timescales

Te identify risks or barriers to implementation and ensure controls are in place to
mitigate against them

To work in partnership with Salford University to develop and design course
proposals and delivery mechanisms to be completed by the end of March 2015.

To work with Penna, in the recruitment process of SW frainees and employ an
agreed number of candidates within the region.

To develop consistent contracting arrangements for employment across the
partnership where possible

Sheffield City Council, as lead authority in the partnership will oversee the
financial management of the funding provided for the pilot, in partnership with the
other regional partners

To ensure governance arrangements with clear lines of accountability and
decision making both internally and externally are established, understood,
agreed and maintained.

To ensure that appropriate systems are in place to provide the required
information and data to measure the inputs, outputs and cutcomes of the
programme as required by the DfE.

To champion and raise awareness of the pilot at both a strategic and operational
level within individual Local Authorities.
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8.1

8.2

13.

To participate in ongoing evaluation of the programme by the range of
stakeholders involved.

AREAS OF RESPONSIBILITY

Responsibilities of the Yorkshire and Humber Partnership

The remit for the Yorkshire and Humber Partnership will encompass responsibility for
monitoring achievement and compliance with the following:

Production of an up to date work plan

Implementation of the work plan

Determining the roles that individual members of the Yorkshire and Humber
Partnership might be to be allocated in order to implement the work plan
Development of course proposals and delivery arrangements

Supporting local monitoring of the delivery of the programme through feedback
with the University of Salford.

Involvement in the recruitment , selection and employment of trainee Social
workers

Identification and management of risks and maintenance of a risk register
GCommunication with local governance boards about the project and its progress,
for example Children's Trust boards

Informing the delivery team via the regional advisor of any risk that may
compromise the development or delivery of the programme

Ensuring appropriate communication with all relevant stakehclders (such as
notes of meetings, notification of meetings, agenda items, raising concerns etc.)
To ensure that the views of service users inform the development of the Step up
to Social Work programme in the Yorkshire and Humber Partnerhsip.

Responsibilities of individual member authorities

To undertake to attend all meetings and workshops cf the Yorkshire and Humber
Partnership, or arrange for comments and views on agenda items to be provided
to the chair in advance of the meeting.

To respond to reasonable requests for information related to the step up to social
work programme from the lead authority, DfE, Penna or University of Salford.

To provide feedback to the lead authority on documents and proposals circulated
by e-mail outside of the formal partnership meeting structure.

To update the lead authority on changes of representation and lead contacts
within individual member authorities.

To undertake specific tasks on behalf of the Yorkshire and Humber partnership
on a local level that contributes to the overall aims of the partnership.

To ensure that the views of service users inform the decisions and views of the
individual member authority on key elements of the Step up to Social Wark
Programme.
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9. REPORTING ARRANGEMENTS.
9.1 The Yorkshire and Humber Partnership will report to:

. Their local governance boards on a individual local authority basis,

. The Chair of the partnership shall circulate the agenda for partnership meetings
and papers 1 week before the meeting where possible. Minutes of the meetings
to be circulated to all members within 5 working days.

. Individual authorities who are unable to attend a particular meeting, will be
required to provide information to the Chair on agenda items where decisions
need to be taken to enable their views to be incorporated into the decision
making process

10. REVIEW

10.1  The terms of reference will be reviewed in September 2015 to ensure that they still meet
the requirements of the Yorkshire and Humber Partnership.

Appendix 1

PROGRAMME CUTCOMES

Sufficient numbers of candidates are recruited for each partnership region and include
people for whom other training courses would not have suited their needs

Candidates are from diverse backgrounds and have a range of experiences from other
roles

Sufficient numbers of suitable employment based placements are identified within the
regional partnership

Candidates successfully enrol into the initial training programme and the majority are
awarded a Post Graduate Diploma in Social Work

Local authorities will fill vacancies by employing the newly qualified social workers
Strong working relationships between the stakeholders have been established and will
provide a collaborative basis on which workforce and other issues can be addressed
The project meets the key milestones for accreditation and is delivered within defined
timescales

The quality of the course produces high calibre and impressive social workers
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